PROJECT MANAGEMENT & SITE SUPERVISION AT LUXEFINITY

At Luxefinity, our Project Management & Supervision services elevate interior projects from concept to completion,
transforming complexity into seamless precision. From the earliest vision to the final handover, we orchestrate
every detail with care, ensuring your space is delivered on time, within budget, and exactly as imagined, with
flawless execution at every stage.

We begin by immersing ourselves in your goals, operational requirements, and design aspirations, crafting a clear,
actionable roadmap that aligns functionality with aesthetic intent. Our team expertly coordinates contractors,
manages fit-out works, oversees quality standards, and administers contracts and risk mitigation, anticipating and
resolving challenges before they impact your project.

From meticulous material selection and installation oversight to rigorous inspections and structured
post-completion support, every stage is guided by precision, discipline, and unwavering attention to detail. The
result is a refined, cohesive interior environment that reflects your brand, enhances the user experience, and
delivers enduring value.

Technical Steps in Luxefinity Project Management & Supervision

A. Project Brief & Requirements Analysis

e Detailed review of client objectives, functional needs, brand identity, spatial requirements, and
budgetary parameters.
e |dentification of critical success factors, design priorities, and risk considerations.

B. Strategic Planning & Roadmap Development

e  Creation of project timelines, milestones, and deliverables.
e  Definition of project scope, resource allocation, and risk mitigation strategies.

C. Contract Management & Legal Oversight



e Drafting, negotiation, and execution of contracts with contractors and suppliers.
e Ensuring compliance with industry standards, legal obligations, and financial safeguards.

Procurement & Supplier Coordination

° Oversight of sourcing for furniture, finishes, fixtures, and materials.
e  Supplier evaluation, order tracking, and delivery schedule management to maintain seamless workflow.

Fit-Out & Construction Supervision

° Coordination of all contractors and sub-contractors across flooring, partitions, ceilings, MEP works,
joinery, and finishes.
e  Monitoring adherence to design specifications, technical standards, and project timelines.

Quality Control & Inspections

e Regular on-site inspections to verify workmanship, material compliance, and design alignment.
e  Early identification and resolution of issues to prevent delays or cost overruns.

Installation Oversight & Product Acceptance

e  Supervision of furniture, fixtures, and equipment installation.
° Verification of proper placement, functionality, and alignment with design intent.

Commissioning & Final Review

e  Final walkthrough to ensure all elements meet agreed-upon quality standards.
e Snagging and defect resolution prior to handover.

Project Close-Out & Handover Documentation

° Compilation of as-built drawings, warranties, maintenance manuals, and compliance certifications.
e  Structured handover to client with full post-completion support.

Post-Completion Support & Follow-Up

° Ongoing assistance for operational queries, maintenance guidance, and long-term performance
verification.



With Laxefinily, your interior project i mot merely managed] it /¢ orchestrated with technical
precision, Strategic foresighl, and uncompromising excellence.”



