BESPOKE CONTRACTOR PROJECT SUBMISSIONS AT LUXEFINITY

At Luxefinity, we transform project documentation into a strategic tool that accelerates approvals, mitigates risk,
and ensures flawless execution. Our Bespoke Contractor Submission service is designed not just to comply, but to
help contractors achieve early approvals, enabling efficient pre-construction procurement, smooth construction
management, and seamless project handover.

From material submittals and method statements to compliance certifications, inspection test plans, risk
assessments, and detailed product schedules, we meticulously prepare and coordinate every document. By
aligning submissions with project specifications, regulatory standards, and multidisciplinary requirements, we
give contractors the clarity and authority they need to secure approvals at the earliest stage, avoiding delays and
costly rework.

Our service also includes asset and spare parts registers, providing a structured reference for long-term
maintenance, warranties, and operational planning. Each submission is tailored to the specific project, ensuring
that approvals, procurement, installation, and handover processes are seamless, coordinated, and fully auditable.

How Luxefinity’'s Bespoke Documentation Supports Every Stage

A. Early Approvals & Pre-Construction

v Material submittals, method statements, and compliance documents are prepared to facilitate
consultant and authority approvals quickly.

v Risk assessment matrices and inspection plans allow early identification of potential issues, reducing
uncertainty before procurement or site mobilization.

B. Pre-Construction Procurement Support
v Detailed materials and product schedules provide contractors with clear specifications, quantities, and

delivery timelines, enabling accurate procurement and inventory planning.
v Early verification of compatibility and compliance avoids costly errors during ordering or delivery.



C. Construction Stage Oversight

v Method statements, inspection test plans, and compliance records guide contractors through each
installation stage, ensuring work aligns with design intent and industry standards.
v Coordination across trades prevents conflicts, improves safety, and streamlines workflow.

D. Handover & Close-Out

v  Asset registers, spare parts documentation, and fully approved submissions create a clear, traceable
record for project completion.
v Contractors can hand over works confidently, backed by documented approvals, quality verification,
and compliance evidence.
Technical Steps Luxefinity Follows

1. Material Submittals Review

e Evaluate proposed materials against project specifications, standards, and regulations.
° Verify compatibility across trades and provide traceable approval records.

2. Method Statement Preparation

e Document safe and efficient execution procedures for all construction activities.
e Coordinate sequencing across disciplines to prevent conflicts.

3. Compliance Statement Management

e  Certify that products, materials, and work comply with specifications, codes, and regulations.
e Maintain audit-ready documentation for approvals and project close-out.

4. Risk Assessment Matrix Development

e |dentify, evaluate, and mitigate potential hazards for all activities.
e Integrate with site-wide safety policies and contractor risk plans.

5. Inspection Test Plan (ITP) Coordination

e Define inspection and testing stages, responsibilities, and acceptance criteria.
e  Facilitate systematic quality verification throughout construction.



6.

7.

Materials & Product Scheduling

e Prepare comprehensive lists of materials, specifications, quantities, and delivery timelines.
e Support procurement planning and ensure on-site availability aligns with schedule.

Asset & Spare Parts Register Compilation

e Document all installed equipment and recommend spare parts for maintenance.
e  Provide a clear reference for facility management, lifecycle planning, and warranties.

With Laxefinity, contractor cubmicsions are far more Lhan paperwork they are a structured
Strateqic process Lhal acceferates approvals, Ctreamlines procurement, ensures qually
construction, and guarantees cmosth handover. Every ctage ic execofed with elarity, precicion,
and confidence, giving confractors and chenls peace of mind from ctart to finish.”



